Medical Practice
Productivity and Operations Assessment

SCLINIC SERVICE

Maximizing profit for private practice

Where is Your Practice Losing Money?

The reason physicians lose sleep is not their patients, it’s because they are worried
about their business. Do you ask yourself questions like:

=  Why isn’t my practice making more money than it is?

= |s my staff as productive as it can be?

=  What processes need to be more effective?

= |fldon’t fix these things, how much time and effort is being wasted, and
how much more could my practice be earning?

Many physicians worry needlessly about these issues, yet fail to act fast enough.
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The lost opportunity from taking action can cost a practice thousands of dollars
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each and every month. Sometimes it even costs them their business.
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Identify Where to Save Money — How to Make More Money

Now there is a fast and cost effective way to discover, understand, and take action to

fix the problems that are draining money from your practice. The Clinic Service Productivity and Operations Assessment
will precisely identify the activities and processes that will help you save money, improve productivity, and find the
areas your practice can make more money each month.

Diagnose the Problem, Prescribe Solutions

As a medical professional, you would never prescribe without diagnosing the problem first. We take the
same approach. We assess the critical areas of your practice, identify what the problems are, and
recommend solutions. And we don’t just tell you what is inefficient or ineffective; we tell you how to fix
the issues. The areas of your practice we examine are in the following five areas:

Lost Opportunity Costs—Losing existing patients and generating new patients
Providers and Staff Inefficiencies

Inefficient Processes and Infrastructure

Inaccurate Billing and Insufficient Coding
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Optimize Insurance Contracts and Physician Fees

Outcomes: Report and Recommendations

Our highly experienced consultants complete the assessment quickly with very little disruption to your daily practice.
Within one week of completing the assessment you will receive a complete report of your results and recommended
actions to take, and why.

Price: $2,500 flat fee covers the assessment, report, and recommendations.

Request a Meeting or Webinar Presentation
Contact Michael Kuehn Phone: 720-348-3444 or email: mkuehn@clinicservice.com




